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The state governments of Assam and Nagaland and the World Bank are using ILRI research results to design and 
implement additional investment projects to increase income-earning by tribal communities from smallholder pig 
systems in N.E. India. 
The research leading to this work was first planned in the 2007-2009 MTP and achieved in 2007.  The outputs included 
empirical evidence of the livelihood opportunities available to marginalize rural poor through smallholder pig production 
and the constraints limited those, and research-based recommendations for immediate pro-poor development 
investment and to address continued knowledge gaps. 
ILRI and its partners conducted a Pig Systems Appraisal in Assam and Nagaland in 2007, which examined the entire 
value chain. The study found that pig production is becoming a new source of income generation in poor communities. 
Demand for slaughter pigs and fresh pork has increased significantly over the last five years, causing a 20% increase 
in the price of pork in real terms, and this upward price trend is expected to continue.  Small producers attempting to 
tap into this new demand for pigs and pork face significant constraints in feed production, access to piglets, and 
access to credit, which can be addressed through targeted interventions.   
The key to the study leading to positive outcomes for smallholders was to raise awareness about the results of the 
study with local and regional stakeholders, decision-makers and investors; and to leverage action towards 
development interventions that would help underprivileged and marginalized producers capture these opportunities.  
This awareness raising and uptake of the results by government, NGOs and development agencies was achieved by 
working closely during the design and implementation of the study with local authorities, NGOs and researchers, and 
supporting local authorities to convene workshops in 2007 involving a range of players.   
The following outcomes were achieved: 
• New commitments for funding by the Government of Assam for smallholder pig system development;  
• The recommendations of the study are being used by Rastriya Gramin Vikash Nidhi (RGVN), a national level 
NGO, in their pig production programmes, being funded by Govt. of Assam;  
• The Animal Health & Veterinary Dept, Govt. of Assam is using the study report as the base document for 
designing a piggery development project under the World Bank sponsored, Assam Agricultural 
Competitiveness Project;  
• The study findings in Nagaland has become the guiding document for designing the intervention plan in the pig 
sub-sector in Mon district of Nagaland in the recently launched National Agriculture Innovation Project (NAIP) 
by Indian Council of Agricultural Research (ICAR) Complex for Eastern Region. 
• Assam & Nagaland governments have agreed to jointly organize a North East India regional workshop on Pigs 
in April 08 in order to design a regional policy for expanding pig sub sector development.  
• The study has also attracted the attention of some major funding agencies like World Bank, IFAD and IFC and 
they have expressed interest to extend financial support for implementation of the recommendations.  
 
